PHILADELPHIA WORKS
BOARD MEETING AGENDA

March 17, 2022 | 9:00 to 11:00 A.M.

Virtual Meeting via Zoom
Presiding: Daniel K. Fitzpatrick, Chair

Welcome and Special Reports

[. Opening Remarks

[I. Consent Agenda
e Philadelphia Works Update
e Board Meeting Summary, December 16, 2021
e Committee Meeting Summaries

[lI.  New Employees

IV. Economic Update
e Information Update

V. Special Presentation
e Four Possible Scenarios for Philadelphia’s Economy

VI. CEO Report

VII. Workforce System Update and Operations Report
e Your Next Step Update

Committee Actions
[. Finance Committee
e Committee Update
e ACTION: Approve the Financial Statements for Six-months ended
December 31, 2021

Committee Updates
I. Employer Engagement & Workforce Strategies Committee
e Committee Update

[I. Youth Standing Committee
e Committee Update

[ll.  One-Stop Operator Standing Committee
e Committee Update

IV. Communications Update
e 2021 Outreach Report
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V. Recognition of Key Partners H. Patrick Clancy

e Jay Spector
e Stephanie Gambone

VI. Public Comment

Adjournment
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